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Learning File – Block 2
 
Most ‘messes’ of the kinds represented by our four case-.les are usefully thought of
as embedded in Human Activity Systems and understanding; these fall neatly into
two parts:

 
From: Block 2, Concept File 2, Introduction.

 
From: Course Guide.
 
'I keep having a problem with…',
 
Omitted for personal reasons
 
or 'I wish I could do something about…'
 
Omitted for personal reasons
 
 
We could describe worldview as the set of values and beliefs through which you view
the world. Rather like a pair of tinted contact lenses, your worldview colours
everything you see, wherever you look. Your worldview beliefs are so much part of
you that you wouldn't think of questioning them.
 
Perspective, on the other hand, could be described as what you see from where you
are currently standing. If you changed position - for example from one job-role to
another, or from the customer to the supplier role - you would have a different
perspective, and therefore see different things. 
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Worldview is about the values you bring to any situation
.
Perspective is about the insights you bring to a particular situation, based on your
own involvement in that situation.
 
But when agreement has to be reached or conflict resolved between people, the
systems practitioner will generally want to draw out the differences in their
perspectives, and the common ground in their worldviews.
From: Block 2, Week 2 Session 7, Page 1.
 

From: Concept File 2, Reading 12, Page 68.
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Any closed loop, where the arrows follow each other around the loop, is a feedback
loop. In a small loop, encompassing just three or four factors, you may be able to see
at a glance whether the feedback is positive or negative. But in a more complex loop,
the signs of the sign graph can help you to identify the type of feedback.
 
So the rule is: if the loop has an odd number of minus signs, it’s a negative feedback
loop, otherwise it’s a positive feedback loop. The number of plus signs doesn't matter.
From: T552, Sign Graphs, Understanding Feedback Loops movie.
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Odd number of minus signs in a sign graph equals a negative feedback loop.
 
An even number of positive and negative signs in a sign graph equals that it is
neither a positive nor negative feedback loop.
 
An even number of minus signs in a sign graph equal a positive feedback loop.
 
All positive signs in a sign graph equal a positive feedback loop.
 

Number of Signs Type of Loop
Odd number of - Negative 
Even number of - Positive
All + Positive
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